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Infrastructure, environment, facilities

Pre-Construction and Coordination Meeting Agenda
Former Plainwell Impoundment TCRA
Kalamazoo River Study Group (KRSG)

Plainwell, Michigan

Date: April 12, 2007
Time: 1:30 pm (Eastern Standard Time)
Location: Plainwell, Michigan

1. Safety Moment and Introductions

2. Project Roles and Responsibilities
a. USEPA and MDEQ
b.  ARCADIS BBLES Construction Management Staff
¢. ARCADIS BBL Design and Construction Quality Assurance Staff
d. Key Subcontractors

3. Project Communication Plan

a. Reporting Formats
' " i. Daily
ii. Weekly
iii. Monthly
b. Routine Communications
'Documentation of Changes in Design
Emergency Communications
Public Relations and Communications
Monitoring Data Files

oe R

4, Re'view of Construction Schedule
5. Project Traffic Control
a. Traffic Control Plan
b. Traffic Routes
¢. Local Traffic Coordination
6. Health and Safety Consideration and Procedures
7. Construction Quality Assurance Procedures and Implementation
a. Submittal Review and Approval
b. Interpretation of Monitoring Data

¢. Removal Certification

8. Other Discussion Items
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Kalamazoo River Study Group
- - Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
Plainwell Impoundment TCRA
Project Construction Schedule
Rl e SRR IR & B ey #ﬁ‘ﬁﬁ@mwﬂmﬁﬂﬁgmﬂm R SR o S BITORE e o Wehrzhoa it s G208 el oy ot T oo 2| ZE oA o oSN R s a7z
1 | Access Agreement Negotiation 10wks  Mon 2/26/07 Fri 5/4/07
2 |nitial Staking Survey 1wk Mon 3/5/07 Fri 3/9/07 O
3 | utility Clearance 3wks  Mon 3/26/07 Fri 4/13/07 |::|
"4 | Select Tree Clearing (Entire Site) 3wks  Mon 3/12/07 Fri 3/30/07 |_—_—‘“]
5 | Placement of Buoys and Signs 1 wk Mon 5/7/07 Fri 5/11/07 ] D
| 6 | Establish Project Support Area 3wks  Mon 3/26/07 Fri 4/13/07 B
"7 | Preconstruction Meetings 1 wk Mon 4/9/07 Fri 4/13/07 [
| 8 | Staging Area Construction (1N) 3 wks Mon 4/9/07 Fri 4/27/07 [:] 3
"9 | Staging Area Construction (2S) 2 wks Mon 7/2/07 Fri 7/13/07 [:]
10 | Staging Area Construction (5S) 2wks  Mon 7/16/07 Fri 7/27/07 |:]
11 | Staging Area Construction (3S) " 2wks  Mon 8/13/07 Fri 8/24/07 :]
" 12 | Select Clearing 1wk  Mon 3/26/07 Fri 3/30/07 [
13 | Clearing and Grubbing of RAs 1 - 6 and Dam Area 5 wks Mon 4/9/07 Fri 5/11/07 ‘ [:
14 Installation of Site Security Measures (Signs, Access Gates, and Temporary Fence at RA 1) 6 wks * Mon 4/9/07 Fri 5/18/07 [ |
Y
15 | Treatment System Setup at Staging Area 1N 2wks  Mon 4/30/07 Fri 5/11/07 [:]
716 | Access Road Development (For Staging Areas 1N, 2S, 5S, and 3S) 6 wks Mon 4/9/07 Fri 5/18/07 [ ]
17 | Removal Area 1 (2230 cy FP) 65 days Mon 4/9/07 Fri 7/6/07
18 Temporary SESC Measure Installation 4 wks Mon 4/9/07 Fri 5/4/07 T
19 Site Preparation (Silt Curtain Placement, Construction Fencing) 1wk Mon 5/14/07 Fri 5/18/07 D
720 21 Construct Small Staging Area 1wk  Mon 5/14/07 Fri 5/18/07 ]
2y Soil/Sediment Removal 3wks  Mon 5/14/07 Fri 6/1/07 :]
22 Backfill and Grading 2wks  Mon 5/28/07 Fri 6/8/07 [:'
23 Silt Curtain Removal 1wk  Mon 6/11/07 Fri 6/15/07 O
24 | Seeding and Mulching 1wk Mon 7/2/07 Fri 7/6/07 D
"~ 25 | Removal Area 2 (1150 cy FP and 32 cy NS) 25 days Mon 6/4/07 Fri 7/6/07
L v, R 2P S A B S I RS TR 3 57§ e PN DR o W - AN Rl RN ) " W 12 IR,
Project: DRAFT Plainwell Construction |  Task [:l Progress I Summary ~ External Tasks B Deadline JL
Bate: Tue 41007 Split Milestone 0 Project Summary m External Milestone @
NOTES: Page 1

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)
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Kalamazoo River Study Group

Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
Plainwell Impoundment TCRA
Project Constmetlon Schedule

ID | Task Name Duration Start Finish larch 2007 _ April 2007 June 2007 [September 2007 _ | October 2007 Novembeg 2007 | December 2007 — |February 2008 ||
IR Rt il A e ooy A ] e ] X s J_l 4 3/1113/18 ]37257} 41 48 BI1_J4122H129 5/5 ’Ts./zo /ZLIGIS i 10.6/17105124T7m/1hL 7/§T7/15izggt/_/g‘;:‘l%/§ [011231'"1312_1 9/2!] 9/9 19/16/9/2319/30110/7] 0/1 | 072 [0/2 [1174] 171 1 11 [1/2 [12/2]12/8] 21 12/2 [ 2/3, 1/6 111301/201/27( 213 [2/101;/1712/24
|26 Site Preparation (Silt Curtain Placement, Construction Fencing) 1wk Mon 6/4/07 Fri 6/8/07
5 Soil/Sediment Removal 1wk  Mon 6/11/07 Fri 6/15/07 O
T 28 Grading 1wk  Mon 6/18/07 Fri 6/22/07 El
29 Seeding and Mulching 1wk Mon 7/2/07 Fri 7/6/07 D
| 730 | Removal Area 3A1 and 3A2 (621 cy FP) 25days  Mon 6/11/07 Fri 7/13/07
31 Site Preparation (Construction Fencing) 1wk  Mon6/1 1/67 Fri 6/15/07 D
PR Soil/Sediment Removal 2wks  Mon 6/11/07 Fri 6/22/07 T
P98, Grading 1wk  Mon 6/18/07 Fri 6/22/07 D
34 Seeding and Mulching 1 wk Mon 7/9/07 Fri 7/13/07 O
35 | Removal Area 3A (1530 cy FP) 25days  Mon 6/11/07 Fri 7/13/07
36 Site Preparation (Silt Curtain Placement, Construction Fencing) 1wk  Mon6/11/07 Fri 6/15/07 E
5T Soil/Sediment Removal 1wk  Mon 6/18/07 Fri 6/22/07 O
38 Grading 1wk  Mon 6/25/07 Fri 6/29/07 O
39 Seeding and Muiching 2 wks Mon 7/2/07 Fri 7/13/07 =3
40 | Removal Area 4A (1690 cy FP) 35days  Mon 6/18/07 Fri 8/3/07
41 | Site Preparation (Silt Curtain Placement, Construction Fencing) 1wk  Mon 6/18/07 Fri 6/22/07 O
42 Soil/Sediment Removal 1wk  Mon 6/25/07 Fri 6/29/07 O
a3 Grading 1wk Mon 7/2/07 Fri 7/6/07 | O
a4 Seeding and Mulching 1wk  Mon 7/30/07 Fri 8/3/07 | [‘_‘j
~ 45 | Removal Area 5 and Island 3 (2129 cy FP) 35days  Mon 6/25/07 Fri 8/10/07
46 Site Preparation (Silt Curtain Placement, Construction Fencing) 1wk  Mon 6/25/07 Fri 6/29/07 [:]
a7 Soil/Sediment Removal 2 wks Mon 7/2/07 Fri 7/13/07 E
48 Grading 1 wk Mon 7/9/07 Fri 7/13/07 O
49 Seeding and Mulching 1wk Mon 8/6/07 Fri 8/10/07 D
50 | Removal Area 6A (1020 cy FP, 737 cy NS) 30 days Mon 7/2/07 Fri 8/10/07

Project: DRAFT Plainwell Construction
Date: Tue 4/10/07

Task
Split

Progress

R

Milestone

I Summary

*

H

External Tasks *] Deadline

Project Summary m

ke
External Milestone @

-

NOTES:

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)

Page 2




Allied Paper, Inc./Portage C

Kalamazoo River Study Group
Plainwell Impoundment TCRA

River Superfund Site

Project Construction Schedule
fD ,Tf‘k, Name : : AR s R Bl S (1D Du:ﬁ:n,,, o S?n. iab Flwmhg 1314 '3/1 1 I3/1BE/25 444@!”3@14/2%6 Jil1]§~_/55312[7J‘érl'36‘§/()10316/17161241 7/1 jm rﬁ]yzzﬁmlajgﬁn 2@/191’8/26 9/2 [ 9/9 19/169/2319/30/110/7] 0/1 [ 0/2 | ¢ Tng;’ie'lmmr 2101(1”| 112 12/212/9| 2/1 | 2/2 (213 ] 1/6 [111311/201/27[ 213
51 Site Preparation (Silt Curtain Placement, Construction Fencing) 1wk Mon 7/2/07 Fri 7/6/07
52 Soil/Sediment Removal 2 wks Mon 7/9/07 Fri 7/20/07 [:
53 Grading 2wks  Mon 7/16/07 Fri 7/27/07 [:]
54 Seeding and Mulching 1wk Mon 8/6/07 Fri 8/10/07 O
55 | Move Equipment to Opposite of River 1wk  Mon 7/23/07 Fri 7/27/07 [:]
56 | Relocate Treatment System to Staging Area 2S 2wks  Mon 7/23/07 Fri 8/3/07 =4
"'57 | Removal Area 3B (2090 cy FP, 32cyNS) 25days  Mon 7/16/07 Fri 8/17/07
58 Site Preparation (Silt Curtain Placement, Construction Fencing) 1wk  Mon 7/16/07 Fri 7/20/07 [:I
59 Soil/Sediment Removal 2wks  Mon 7/23/07 Fri 8/3/07 [‘:]
60 Grading 1wk  Mon 7/30/07 Fri 8/3/07 B
61 Seeding and Mulching 1wk Mon 8/13/07 Fri 8/17/07
62 | Removal Area 4B (1530 cy FP,226 cy NS) 25days  Mon 7/23/07 Fri 8/24/07
63 Site Preparation (Silt Curtain Placement, Construction Fencing) 1wk Mon 7/23/07 Fri 7/27/07 D
64 Soil/Sediment Removal 2wks  Mon 7/30/07 Fri 8/10/07 |
N ik Grading 1wk Mon 8/6/07 Fri 8/10/07 D
66 Seeding and Mulching 1wk  Mon 8/20/07 Fri 8/24/07
67 Removal Area 4B1 (72 cy FP) 20 days Mon 7/30/07 Fri 8/24/07
68 Site Preparation (Construction Fencing) 1wk  Mon 7/30/07 Fri 8/3/07 D
69 Soil/Sediment Removal 1wk Mon 8/6/07 Fri 8/10/07 O
70 Grading 1 wk Mon 8/6/07 Fri 8/10/07 0
T - Seeding and Mulching 1wk  Mon 8/20/07 Fri 8/24/07
72 | Removal Areas Island 1 and 2 (855 cy NS) 40 days Mon 8/6/07 Fri 9/28/07
73 Site Preparation (Silt Curtain Placement) 1wk Mon 8/6/07 Fri 8/10/07 D
74 Develop Access to Islands 2 wks Mon 8/6/07 Fri 8/17/07 ,:'
75 | Soil/Sediment Removal 2wks  Mon 8/13/07 Fri 8/24/07
L. 2 A ST 4 e I oot ST 8 D . T I,
Project: DRAFT Plainwell Construction |  Task 51 progress I Summary ExtemalTasks [
Date:'yue 41007 Split Milestone . Project Summary &° External Milestone €

NOTES:

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)

Page 3




Kalamazoo River Study Group
Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
Plainwell Impoundment TCRA

Project Construction Schedule
;':L"‘_";:“mmm G ey s l D““":";(l £ B el 28 4 Y S | 48 TSA2DS S SISO 6 OB TEZA 0 o8 SIS W B GTz8r20071 a0 1072102 Tl ot L1 (172 23511 1 272 20 | ArTSN/201 721 s o 217224
" 77 | Removal Area 6B (1640 cy FP,937 cy NS) 45 days Mon 8/6/07 Fri 10/5/07
78 Site Preparation (Construction Fencing ) 1wk Mon 8/6/07 Fri 8/10/07 D
9 Soil/Sediment Removal 2wks  Mon 8/20/07 Fri 8/31/07 E3
80 Grading 1 wk Mon 9/3/07 Fri 9/7/07 O
GEIRE Seeding and Mulching 1wk  Mon 10/1/07 Fri 10/5/07 7 O
82 |Removal Area 6B1 (4020 cy FP) 25 days Mon 9/3/07 Fri 10/5/07
[ 5638 Site Preparation (Construction Fencing) 1wk Mon 9/3/07 Fri 9/7/07 5
84 Soil/Sediment Removal 2wks  Mon 9/10/07 Fri 9/21/07 ' ; S
788 Grading 1wk  Mon 9/24/07 Fri 9/28/07 |
86 Seeding and Mulching 1wk  Mon 10/1/07 Fri 10/5/07 D
87 | Decon and Demobilize Treatment System at Staging Area 2S 2wks  Mon 10/8/07  Fri 10/19/07 :
~ 88 | Remove Staging Areas 1N and 2S and Access Roads 4wks  Mon 10/8/07 Fri 11/2/07 [:::]
89 | Tree and Shrub Planting (Phase 1 Restoration) 0 days Fri 3/2/07 Fri 3/2/07
|90 | Clearing and Grubbing of RAs 7-13 4wks  Mon 1/21/08 Fri 2/15/08

91 | Treatment System Setups at Staging Area 3S and 4N 2wks  Mon 2/18/08 Fri 2/29/08 ‘:’

|92 | Staging Area 4N Construction 2wks  Mon 2/18/08 Fri 2/29/08
7793 | Access Road Development (For Remaining Portion of Site) A 4 wks Mon 2/4/08 Fri 2/29/08
94 | Phase 1 Coffer Dam and Water Control Structure Installation 95 days Mon 7/9/07  Fri 11/16/07
95 Cor;stmct Access Roads 2 wks Mon 7/9/07 Fri 7/20/07 [::J
96 Construct Temporary Dock 2wks  Mon 7/16/07 Fri 7/27/07 | [:]
97 Install Phase 1 Coffer Dam System 4wks  Mon 7/23/07 Fri 8/17/07

e8| Install Dewatering System and Sumps 2wks  Mon 8/20/07 Fri 8/31/07

99 Install Treatment System and Piping (Staging Area 5S) 2wks  Mon 8/20/07 Fri 8/31/07 I:l

100 Install Water Control Structure 5wks  Mon 7/30/07 Fri 8/31/07 |

|
|

i

Project: DRAFT Plainwell Construction | Task I::—_] Progress I Summary ﬁ External Tasks r‘j,_:_j Deadline JL
s e - Split Milestone 0 Project Summary Qm External Milestone <>
NOTES: Page 4

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)




Kalamazoo River Study Group
Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
Plainwell Impoundment TCRA

Project Construction Schedule
ID | Task Name l Duration Start Finish 007 | April 2007 May 2007 __[June 2007 [July 2007 TAugust 2007 ] September 2007 | October 2007 Jﬁgvgmggg_gooz | December 2007 | January 2008 February 2008
B sy Tl e R i iR e 3 11/3/18[3/25| 4/1 | 4/8 141154122/4/29] 5/6 [5/13]5/20/5/27] 6/3 6/10/6/1716/24| 7/1 [ 7/8 [7/15[7/22[7/29| 8/5 (8/12/8/1918/26| 9/2 | 919 9/16/9/2319/30/10/7] 0/1 [072 [0/2 [11/4] 111 [ 1/1 [172 [12/2[12/9] 2/1 [ 212 [2/3 [ 146 [1/13]1/2011/27[ 273 [2110[2/17[2724
101 Remove Phase 1 Coffer Dam Sediment 3 wks Mon 9/3/07 Fri 9/21/07
102 | Place West Channel Stone 2wks  Mon 9/24/07 Fri 10/5/07 :|
103 Remove West Embankment 4wks  Mon 10/8/07 Fri 11/2/07 i
104 | Remove Phase 1 Coffer Dam 2wks  Mon 11/5/07  Fri 11/16/07 [:]
105 | Decon and Demobilize Treatment System at Staging Area 5S 1wk  Mon 11/5/07 Fri 11/9/07 [:]
Project: DRAFT Plainwell Construction |  Task [ "] Progress I Summary ExtemalTasks | | Deadiine
DR tum A7 Split Milestone Project Summary External Milestone @

NOTES:

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)

Page 5
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Kalamazoo River Study Group
Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
Plainwell Impoundment TCRA

ID Task Name
1 | Removal Area 7 (1540 cy FP,296 cy NS)

T2 Site Preparation (Silt Curtain Placement, Deflector Walls, Construction Fencing)
8 = Soil/Sediment Removal

T Grading

B Seeding and Mulching

"6 |Removal Area 8 (2310 cy FP,1270 cy NS)

7 Site Preparation (Silt Curtain Placement, Deflector Walls, Construction Fencing)
A Soil/Sediment Removal

9 Grading
10 Seeding and Mulching

11 |Removal Area 9B (2780 cy FP,2070 cy NS)

“42 - Site Preparation (Silt Curtain Placement, Deflector Walls, Construction Fencing)
T Soil/Sediment Removal
14 Grading
15 Silt Curtain Removal
16 Seeding and Mulching

17 | Removal Area 10B and 10B1 (6400 cy FP, 1180 cy NS)

18 Site Preparation (PortaDams, Construction Fencing)
19 Soil/Sediment Removal
~.20. Grading

21 Seeding and Mulching

22 Decon and Demobilize Treatment System at Staging Area 3S

| Duration ‘
" 35days
1wk
1wk
1wk
1wk
30 days
1wk

3 wks
1wk
1wk
70 days
1wk

4 wks
1wk
»1wk
2 wks
55 days
2 wks
4 wks
2 wks
2 wks

1wk

Project Construction Schedule
(P ?m ! II z FITst . %2"?3/290127_5/25[3’73%1416 14130420 14/2;?;/4 g?f 115/155/25; 3‘1 Iz—'i'ﬁ/1 5&/,2;@2?7/6 71 _[7_20{1/217Au us@‘ 13@“
Mon 3/3/08 Fri 4/18/08
Mon 3/3/08 Fri 3/7/08 |[ ]
Mon 3/10/08 Fri 3/14/08 ]
Mon 3/17/08 Fri 3/21/08 0
Mon 4/14/08 Fri 4/18/08 ]
Mon 3/10/08 Fri 4/18/08
Mon 3/10/08 Fri 3/14/08 ]
Mon 3/17/08 Fri 4/4/08 ]
Mon 3/31/08 Fri 4/4/08 El
Mon 4/14/08 Fri 4/18/08 E]
Mon 3/24/08 Fri 6/27/08
Mon 3/24/08 Fri 3/28/08 O
Mon 3/31/08 Fri 4/25/08 ]
Mon 4/28/08 Fri 5/2/08 ]
Mon 5/5/08 Fri 5/9/08 ]
Mon 6/16/08 Fri 6/27/08 EE3
Mon 4/14/08 Fri 6/27/08
Mon 4/14/08 Fri 4/25/08 =
Mon 4/28/08 Fri 5/23/08 [:]
Mon 5/26/08 Fri 6/6/08 Eai]
Mon 6/16/08 Fri 6/27/08 =3
Mon 5/26/08 Fri 5/30/08 ]

September 2008 _| October 200!

[ November 2008

T December 2008
1@41@/3119ﬂ19"14]9/21j9/25]10/5. o1 10/1 Torz 1121118l 11 [ 1121 113 12l 2n (212 1212

1J

Task Progress

Project: DRAFT Plainwell Construction
Date: Tue 4/10/07

Split Milestone

I Summary

*

External Tasks Deadline JL

TR

External Milestone Q

Project Summary (IR

NOTES:

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)

Page 1




Kalamazoo River Study Group
Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
Plainwell Impoundment TCRA

Project Construction Schedule
ID [Task Name Duration ‘ Start Finish ~ March 2008 1 1 April 2008 e [ May 2008 ___|June 2008 lJﬁzooa [August 2008 [September 2008 ___Lgmge@_]_Lquvg:nber 2008 [December 2008  [J
i L e B it b 13/2]3/9 [3116[3/23(3/30] 4/6 l4/13/4/20/4/27] 514 iﬂliE@Tﬁzzsiﬁj 6/8 16/15]6/2216/29] 7/6 [7/13[7/20(7/27] 8/3 [8/10/8/17/8/248/31| 917 |8/14/9/21/0/2810/50/1 | 0/1 [0/2 [11/211/8( 111 [ 172 [ 1/3 [12/71 211 | 212 | 212
23 | Treatment System Setup at Staging Area 5S 1wk Mon 6/2/08 Fri 6/6/08
" 24 | Removal Area 12B (1,590 cy FP and 1,350 cy NS) 35days  Mon 5/12/08 Fri 6/27/08
25 Site Preparation (PortaDams, Construction Fencing) 2wks  Mon 5/12/08 Fri 5/23/08 [:]
287 ) Soil/Sediment Removal 2wks  Mon 5/26/08 Fri 6/6/08 l:l
2T Grading 1wk Mon 6/9/08 Fri 6/13/08 D
28 Seeding and Mulching 1wk  Mon 6/23/08 Fri 6/27/08 D
29 |Removal Area 13B (2070 cy FP and 3,600 cy NS) 50days  Mon 5/26/08 Fri 8/1/08
30 Site Preparation (PortaDams, Construction Fencing) 2wks  Mon 5/26/08 Fri 6/6/08 :]
o Soil/Sediment Removal 5 wks Mon 6/9/08 Fri 7/11/08 [:|
o 1 Grading 1wk  Mon 7/14/08 Fri 7/18/08 > &
33 Seeding and Mulching 1wk  Mon 7/28/08 Fri 8/1/08 ]
34 | Mid-Channel Area A (2700 cy MC) 45days  Mon 9/29/08  Fri 11/28/08
35 Sheet Pile Installation (Part One) 1wk  Mon 9/29/08 Fri 10/3/08 E]
36 | Access Development 1wk  Mon10/6/08  Fri 10/10/08 D
37 Sediment Removal (Part One) 2wks Mon 10/13/08  Fri 10/24/08 |:]
38 | Sheet Pile Removal (Part One) 1wk  Mon 11/3/08 Fri 11/7/08 D
39| Sheet Pile Installation (Part Two) 1wk  Mon 11/3/08 Fri 11/7/08 D
40 Access Development 1wk Mon11/10/08  Fri 11/14/08 D
a1 Sediment Removal (Part Two) 2wks Mon 11/17/08  Fri 11/28/08 l:]
42 Sheet Pile Removal (Part Two) 1wk Mon 11/24/08  Fri 11/28/08 D
43 | Removal Area 9A (1770 cy FP, 590 cy NS) 25days  Mon 3/17/08 Fri 4/18/08
ST Site Preparation (Silt Curtain Placement, Deflector Walls, Construction Fencing) 1wk  Mon 3/17/08 Fri 3/21/08 D
Project: DRAFT Plainwell Construction |  T2sk [ ] Proges I Summary ExtemalTass [ | Deadine N
Pane: Tomeiany Split Milestone . Project Summary External Milestone 0
NOTES: Page 2

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)




Kalamazoo River Study Group
Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
Plainwell Impoundment TCRA

Project Construction Schedule
ID |Task Name Duration Start Finish March2008 _ [April2008° _ [May2008 [ June 2008 | September 2008 | October 2008 [ November 2008 | Decen J|
il ey . ? b =0 l R BN ___l312]3/9[3116[3/23[3/30| 416 la 13472014127 5/4 (5/115/18]5/25] 6/1 | 618 l6/15l6/2216/29/ 716 [7/1317/207/27] 8/3 l8/10/8/17 /812481 falzl@lﬁlié:ﬁzghg@ o1 Jor Tor2 [112l11/8[ 11 [1/2]1 me
45 Soil/Sediment Removal 2wks  Mon 3/24/08 Fri 4/4/08
46 Grading 1wk  Mon 3/31/08 Fri 4/4/08 5
47 Seeding and Mulching 1wk  Mon4/14/08 Fri 4/18/08 D
48 |Removal Area 10A (1410 cy FP, 479 cy NS) §5days  Mon 3/31/08 Fri 6/13/08
49 Site Preparation (PortaDams, Construd;on Fencing) 2wks  Mon 3/31/08 Fri 4/11/08 ES
50 | Soil/Sediment Removal 2 wks Mon 4/7/08 Fri 4/18/08 [_:_I
R Grading 1wk  Mon 4/14/08 Fri 4/18/08 &
52 Seeding and Mulching 1wk Mon 6/9/08 Fri 6/13/08 L—_]
" 53 | Mid-Channel Area C (552 cy MC) 20days  Mon 4/14/08 Fri 5/9/08
54 Silt Curtain Installation 1wk  Mon 4/14/08 Fri 4/18/08 ]
RS % Access Development 2wks  Mon 4/21/08 Fri 5/2/08 ' el
56 Sediment Removal 2wks  Mon 4/28/08 Fri 5/9/08 r“__|
57 | Removal Area 11A and 11A1 (8,000 cy FP, 2920 cy NS) 60 days  Mon 4/21/08 Fri 7/11/08
58 Site Preparation (PortaDams, Construction Fencing) 2wks  Mon 4/21/08 Fri 5/2/08 [:I
59 Soil/Sediment Removal 7 wks Mon 5/5/08 Fri 6/20/08 [ ]
60 Grading 2wks  Mon 6/16/08 Fri 6/27/08 |:]
1| Seeding and Mulching 1wk Mon 7/7/08 Fri 7/11/08
762 | Mid-Channel Area B (1450 cy MC) 25days  Mon 6/16/08 Fri 7/18/08
63 Silt Curtain Installation 1wk  Mon 6/16/08 Fri 6/20/08 D
64 Access Development 1wk  Mon 6/23/08 Fri 6/27/08
65 Sediment Removal 3wks  Mon 6/30/08 Fri 7/18/08
~ 66 |Removal Area 12A and 12A1 (14,740 cy FP, 3740 cy NS) 80 days Mon 7/7/08  Fri 10/24/08

Project: DRAFT Plainwell Construction | 12k BT

Date: Tue 4/10/07 Split

Project Summary

External Tasks Deadline

External Milestone @

NOTES:

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)

Page 3




.
Kalamazoo River Study Group
Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
Plainwell Impoundment TCRA
Project Construction Schedule
S o e Rh g e L oS s WS ZOAET 4 S 5185725 ST G52 i BT 95 SRR O AN o o 67 07 RS R o] VE 1 A B2
67 Site Preparation (PortaDams, Construction Fencing) 2 wks Mon 7/7/08 Fri 7/18/08 -
68 Soil/Sediment Removal 10 wks Mon 7/21/08 Fri 9/26/08 I j
69 Grading 2wks  Mon9/20/08  Fri 10/10/08 =
L T70- 3 Seeding and Mulching 1wk  Mon 10/20/08 Fri 10/24/08 ['_‘]
71 | Removal Area 13A (13,600 cy FP, 4060 cy NS) 65days  Mon9/29/08  Fri 12/26/08
=72 - ] Site Preparation (PortaDams, Construction Fencing) Odays  Mon9/29/08  Mon 9/29/08
73 Soil/Sediment Removal 9wks  Mon9/29/08  Fri 11/28/08 [ 3
74 Grading 2wks  Mon12/1/08  Fri12/12/08 [::I
e Seeding and Mulching 1wk Mon 12/22/08  Fri 12/26/08 |
~ 76 | Phase 2 Coffer Dam Installation and Water Control Structure Removal 60days  Mon 7/14/08 Fri 10/3/08
T Construct Access Roads 1wk  Mon 7/14/08 Fri 7/18/08 |
78 | Install Phase 1 Coffer Dam System 3wks  Mon 7/14/08 Fri 8/1/08 |:]
78 Install Dewatering System and Sumps 2wks  Mon 7/28/08 Fri 8/8/08 [:
80 Install Treatment System and Piping (Staging Area 4N) 2wks  Mon 7/28/08 Fri 8/8/08 :I
81 Remove Phase 2 Coffer Dam Sediment 5wks  Mon 8/11/08 Fri 9/12/08 :}
7 I Remove Phase 2 Coffer Dam and Water Control Structure 3wks  Mon 9/15/08 Fri 10/3/08 I:'
83 Decon and Demobilize Treatment System at Staging Area 5S 2wks  Mon 9/22/08 Fri 10/3/08 |:]
84 | Staging Area and Access Road Removal 4wks  Mon12/1/08  Fri 12/26/08 T
| "85 | Decon and Demobilize 4wks  Mon 12/8/08 Fri 1/2/09 l:]
" 86 | Tree and Shrub Planting (Phase 2 Restoration) Odays  Mon 12/1/08  Mon 12/1/08
S SR (. S B esE | . = ) _ TS W T i i & - o . AP
Project: DRAFT Plainwell Construction | 725k [ ] Progress N Summary ExtemalTasks [ | Deadine <
Dot T s 4710007 Split Milestone 0 Project Summary External Milestone @

NOTES:

RA = Romaval Area

FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)
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[
Kalamazoo River Study Group
Allied Paper, Inc./Portage Creek/Kalamazoo River Superfund Site
1D [Task Name Duration Start Finish Nove mber il 2008 y 2008 December 2008
|1 | Scil/Sediment Transportation to Allied OU I ﬁml Mon 5/14/07  Fri 11/28/08 || %nﬂ%’ﬁm 45 40 s harianiaa]
"2 | Allied OU Disposal Area Activities 460days  Mon3/26/07  Fri 12126108
37 Establish Project Support Area 1wk Mon3/26/07  Fri /30107
R Clearing and Grubbing 1wk Mon 472/07 Fri 4/6/07
3= Establish Temporary Soil Erosion Control Measures 1wk Mon 4/9/07 Fri 411307
o8] Construct Access Roads 1wk Mon 4/3/07 Fri 41307
7 Northern Disposal Cell Sediment Basin 2wks  Mon4M6/07  Fri 47007
8 Subgrade Preparation 2wks  Mon4/30/07  Fri 51107
B Construct Perimeter Berm (Northern Disposal Cell) 2wis  Mon4/30/07  Fri 51107
T F Place and Compact Soil/Sediment Material 25whks  MonSM4/07  Fri 1172007 | ]
i Construction of Remaining Berms and Control Measures (Southern Disposal Cell) t4wks  Mon52107  Frisan7| [ ] s
B I Southern Disposal Cell Sediment Basin 4wks  Mon 7/30/07 Fri 8/24/07 Bl
3 Place Temporary Cover Material (Northern Disposal Cell) 2wks  Mon 1072907  Fri 11/807 E=3
[ Seeding, Mulching and Fertiizing 2wks  Mon 11/12/07  Fri 11723/07 |
956 Establish Temporary Soil Erosion Control Measures 1wk Mon 2/18/08 Fri 2/22/08 O
i Subgrade Preparation (Southern Disposal Cell) 2wks  Mon 2/25/08 Fri 37108 =3
Place and Compact Soil/Sediment Material 3Bwks  Mon/10/08  Fri 11/28/08 [ e N R TR T SRR R ITRSE |
8 Place Temporary Cover Material (Southern Disposal Cell) 3wks  Mon12/1/08  Fri 12/16/08 ==
19 Seeding, Mulching and Fertilizing 2wks  Mon 12/15/08  Fni 12/26/08 =3
fnm:c; m‘?’"“" Conetrickon ] - Task == s Progress IS Miestone Summary P  Project Summary (PUSEIENSRGY  ExernalTasks [ | Extemal Miestone @ Deadine &
:SIERs;mvll Area Page 1
FS = Floodplain Soils

SESC = Soil Erosion and Sedimentation Control
NS = Near Shore Sediment/Soils

MC = Mid-Channel Sediment

OU = Operation Unit

CY = Cubic Yards (Estimated)






